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To:

Local Presidents, Local Membership Directors
From:

Erin Albaugh, WVRA Director of Membership Development

Re:

Membership Goals for 2012
Date:

June 2011
Welcome back to leaders who are joining us again this year…welcome aboard to new leaders who are experiencing Leadership for the first time this week.  I’m so happy to have you as part of our WVRA family.
Membership Awards 

Below is a list of the awards that your council can WIN!  Make sure your local council gets the recognition for membership it deserves.  And remember, in order for your local president to receive the Honor President award, WVRA  membership dues must be to me by November 1st.  
· WVRA Award

The WVRA Award goes to the council having the greatest increase of state association members.
· IRA Award

The IRA Award goes to the council having the greatest increase of NEW members in our INTERNATIONAL association.

· “Climb to New Heights” Award

 You get to set your own goals!  Since our councils are all different sizes and since some councils are more active than others, I’d like to give you some ownership in these goals.  Look at your numbers from last year and set realistic goals for your council.

You will set goals for each of the following:  

Regular LOCAL  membership





Student LOCAL membership





WVRA membership (regular and student)





IRA membership (regular and student)

Complete the “Membership Goals” form before you leave Leadership or send to me by August 15th.  I will send the form back to you for verification at the end of October.  I’ll need you to verify that you have met your goals and send the form back to me by November 1st.

ALL COUNCILS WHO MEET THEIR GOALS WILL WIN the “Climb to New Heights” Award!
ONE MORE THING…In order to be eligible for ANY of the awards listed above, local councils must fill out the WVRA Membership Form (list of all members).  This form is included in your membership packet and will be available on the WVRA website, www.wvreading.com.  
Please feel free to contact me by e-mail (erin_albaugh@hotmail.com) or by phone (304.460.2017 [h], 304.613.1376 [c]) with any questions/concerns you may have.  

Have a great year!
